
LABOR RELATIONS COMMITTEE

MINUTES

The Labor Relations Committee met on Wednesday, September 28, 2016 at 4:45 p.m. in Conference
Room No. 1 at the Willmar City Office Building.    

Present:  Steve Ahmann  ……………………… Chair
Audrey Nelsen  ………………………. Alternate Member
Ron Christianson ………………………. Member
Shawn Mueske  ………………………. Member

Others present:  Mayor Marv Calvin, Interim City Administrator Mike McGuire, Public Works Dreictor
Sean Christensen and Janell Sommers, Administrative Assistant.  

Item No. 1 Call to Order

The meeting was called to order by Council Member Ahmann at 4:45 p.m. 

Item No. 2 Public Comment

There were no public comments. 

Item No. 3 Working Out of Policy Compensation for Wastewater Working Foreman (Motion) 

Public Works Director Sean Christensen presented for consideration a request to exercise the City’s
adopted Working Out of Class Policy to compensate Wastewater Treatment Plant Working Foreman Jim
Gauer for assuming the role of Interim Superintendent since the position became vacant on September 17, 
2015.  The Working Foreman base salary is $24.07 per hour.  The retroactive pay from September 17, 2015 is
proposed to be an additional $2.41 per hour, with compensation going forward until the position is filled at
the hourly rate of $35.54.  It was staff’s recommendation to compensate Mr. Gauer as allowed by the Working
Out of Class Policy.  Council Member Mueske moved the recommendation of staff.  Council Member
Christianson seconded the motion, which carried. 

Item No. 4 Human Resource Director Position (Motion) 

Interim City Administrator Mike McGuire updated the Committee on the status of filling the Human
Resource Director position informing them the interview committee met with six candidates of which two
were selected as top candidates and background checks completed.  It was the consensus of the interview
committee to offer the position to Bridget Buckingham.  Mr. McGuire touched on Ms. Buckingham’s’ work
experience and abilities.  He also informed the Committee of the recommended salary range offered by
Springsted and his plan to offer her a starting salary at the midpoint of Range 11 with the intention that after
a satisfactory six-month performance review, an up to six percent increase may be added to her salary. 

Council Member Mueske made a motion to approve the recommendation to offer the position of
Human Resource Director to Bridge Buckingham as outlined by staff.  Council Member Christianson seconded
the motion, which carried. 

Item No. 5 City Clerk Update (Information) 

Interim City Administrator McGuire updated the Committee on the status of the City Clerk position.  
An interview committee interviewed two qualified applicants and an offer will be forthcoming.  The position
is a Range 7 with a salary range provided by Springsted of $52,000 - $68,000. 



A motion was made by Council Member Mueske, seconded by Council Member Christianson and
passed to adjourn.  The meeting was adjourned at 5:15 p.m. 

Respectfully submitted, 

Janell Sommers
Administrative Assistant


